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Today’s
presenters.

Olaf Heinrich, ‘ Jasper Eenhorst,
Chief Executive Officer. Chief Financial Officer.




Today’s agenda.

Highlights of 2023.

Business performance
2023.

Strategy update and
outlook 2024.

Finance outlook and
guidance 2024.
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Highlights of 2023.

» Guidance fully achieved.

Across all elements, with record sales and major margin
improvements.

» More than 10 million active customers reached.

Thanks to comprehensive services and offerings as the one-
stop pharmacy for Europe.

» New corporate brand successfully launched.

Introduction of Redcare Pharmacy in June 2023.
Until every human has their health.

¥ Redcare

PHARMACY




Highlights of 2023.
» Progress in sustainability driven forward. IEVSIGSR%TIINGS

MSCI AAA Rating for sustainability. e
Recycled packaging material share increased to 93%.
» Strategic partnership with Galenica established.

Combination of online expertise and proficiency with
specialty Rx leadership in Switzerland.

» The course for e-Rx in Germany finally set.

Announcement of mandatory e-Rx requirement as of
1 January 2024.

Development of eGK NFC solution specifications
announced by gematik in December.



Business

performance
2023.




(@ FINANCIAL HIGHLIGHTS 2023 )

Ambitious guidance
fully met.

» Fast total and organic growth.
Total sales up 62% in Q4 and 49% FY (excl. MediService: 23% in Q4
and 24% FY). Non-Rx growth of 23% in Q4 and 25% FY.

» Efficiency gains drive EBITDA.
Adj. EBITDA 3.1% in Q4, 3.0% FY (3.7 pp better vs. prior year).
Improvements achieved across all components of P&L.

» Solid cash position.
Full-year positive FCF (EUR 8M); cash balance around EUR 200M.




(@ KEY FINANCIALS | SALES )

Continued fast growth across the Group.

Total
+49.4%
NON-RX:
+24.9%
EUR
1,204M
FY 2022 FY 2023
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DACH

+54.6% ﬁ

EUR
940M

FY 2022

EUR

1,454M

FY 2023

International

/)

NON-RX:
+30.7%

NON-RX:
+23.0%
RX:
+251.8%
EUR
264M
FY 2022 FY 2023



(@ NON-FINANCIAL KPIs )

Active customers +1.5M, with an increased basket.

@71%

Number of customers

+0.3M

Not just
+ Net Promoter Score for you...
o FY 2023 (2022: 72) ¢
+0.4M
+0.4M
@
>3 L.5M € 59.40
e 8
Average Shopping Basket Value . kﬂ ,‘
G Dec 2023 FY 2023 (2022: 58.28) 3
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(@ NON-FINANCIAL KPIs )

Fast increase of orders every year; over 29M in 2023.

Number of orders

Share of repeat orders

12

in percentage of total in mil“OnS

6.2 6.4

341 5.5 5.8 5.6
’ 4.7 84%

4.2 4.0 e 4.4 : 4.4 o1y 81% 839 85%

82% | W70x | Waax | [8a% | B2 1182% ] | 8a% g
Q1 Q2 Q3 Q4 Qi Q2 Q3 Q4 Qi Q2 Q3 Q4
2020 2021 2022 2023

Orders: sales to end-customers / patients (B2C) both own-stock and platform business.

Repeat orders: exclude platform-only customers.



(@ KEY FINANCIALS | PROFIT&LOSS )

Ad|. EBITDA up EUR 61M; growth, efficiency and scale.

MediService included since mid-Q2.

Q4 FY
o of puros, 2022 2023 B(e‘:,toer;g; 2022 2023 B(e‘:,toer’sg;
Sales 328 531 62.1% 1,204 1,799 49.4%
Gross profit margin 27.8% 22.8% (5.0) pp 27.5% 24.5% (3.0) pp
Selling & distribution margin (23.8)% (17.0)% 6.8 pp (24.8)% (18.7)% 6.1 pp
Administrative cost margin (3.7)% (2.8)% 0.9 pp (3.4)% (2.9)% 0.5 pp
Adj. EBITDA margin 0.3% 3.1% 2.8 pp (0.7)% 3.0% 3.7 pp
Ad|. EBITDA 1 16 15 (8) 53 61
EBITDA (0) 13 13 (30) 40 70

Adjustments in FY 2023 EUR 13.5M (FY 2022: EUR 21.6M): EUR 8.1M (non-cash) from non applicability of IFRS 3 accounting of the 2022 business acquisitions,
remainder are costs of the employee stock options programme (non-cash) and one-off external costs related to projects including acquisitions.
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(@ KEY FINANCIALS | PROFIT & LOSS )

Ad|. EBITDA +3.7 pp, DACH margin more than doubled.

Total Redcare DACH segment International
Segment
+3.2 PP
+3.7 PP ﬁ
+3.6 PP
+3.0%
K’ 1.9% FY 2022 FY 2023
-0.7% FY 2022 FY 2023

FY 2022 FY 2023

-9.8%
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(@ KEY FINANCIALS | GROSS PROFIT MARGIN )

Fundamental improvement of 0.6 pp in gross profit margin.

Adjusted gross profit margin
in percentage of sales

0.6 (0.1) 0.1
27.5% 275
0.6 PP
FY 2022 Product Margin Country / Other FY 2023 FY 2023 Q4 2022 Q4 2023 Q4 2023
(incl. Mix) Rx-OTC Mix including including
MediService MediService
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(. KEY FINANCIALS | SELLING & DISTRIBUTION RATIO)

Selling and distribution as percent of sales improved 3 pp.

Adjusted S&D costs
in percentage of sales

0.1

(24.8%)
2.2 0.3 0.4
3.0 PP
FY 2022 Marketing Shipping and Operational
Packaging Labour
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Other

(21.8%)

FY 2023

(18.7%)

FY 2023
including
MediService

(23.8%)
(21.4%)
(17.9%)
Q4 2022 Q4 2023 Q4 2023
including
MediService



(@ KEY FINANCIALS: CASH FLOW )

Free cash flow EUR +8M, total cash balances EUR +24M.

Cash flow
in millions of euros

48
180
31 Dec 2022
Cash and Operating result
short-term adjusted for

financial assets depreciation, taxes
and provisions

17

13

Working capital
movements

(53)

Investments

16

31 Dec 2023

Financing and Cash and
foreign short-term
exchange financial assets

Operating result: EUR +48 million.
Positive adj. EBITDA achieved every
quarter.

Working capital: EUR +13 million.
Inventory build-up at year-end and
positive movement from MediService.

Investments: EUR -53 million.

Mostly IT investments and impact of
MediService acquisition.

Financing: EUR +16 million.

Mainly cost of debt and leasing,
offset by EUR +29 million from the
Q2 capital increase, related to the
acquisition of share in MediService.
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update
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(@ STRATEGY UPDATE AND OUTLOOK 2024 )

Strengthening our
European online
pharmacy leadership.

» Drive growth of our strong core non-Rx business, comprising
OTC and BPC products as well as own brands.

» Unlock the success of our platform strategy through the
expansion of NOW! and marketplace to other markets.

» Realise the strategic rationale of our Swiss partnership.
» Maximise our capacity and distribution.

» Become the leading online player in e-Rx.
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(@ STRATEGY UPDATE AND OUTLOOK 2024 )

The e-prescription has finally arrived.

100.000.000

90.000.000 c
7-day moving average

of e-Rx

80.000.000

70.000.000

60.000.000

50.000.000

40.000.000

30.000.000

20.000.000

10.000.000

Number of prescriptions —— Moving average
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1.400.000

1.260.000

1.120.000

980.000

840.000

700.000

560.000

420.000

280.000

140.000

0

>

Mandatory requirement of e-Rx re-instated
by gematik (as of 01 January 2024).

Increased acceptance from healthcare
professionals ahead of deadline.

More than 70% of all national health
insurance prescriptions in Germany are
electronic.

Over 75% of all doctors issue
e-prescriptions.

From the start of 2024 over 95 million
e-prescriptions redeemed.



(@ STRATEGY UPDATE AND OUTLOOK 2024 )

Best positioned for e-Rx. Fully digital version on its way.

gematik app. ‘ Paper print-out. ' eHealth-CardLink.*

Au A 2 os E-Rezept
, E-Rezept ——
Die ofiziotie App 10r das £-Besept i a the Tnaare madirin
Owitschiend

E-Rezept?

Shop Apotheke.

eGK plus PIN. On patients’ request. eGK without PIN.

21 *) Based on decision by gematik shareholders 12 Dec. 3



(@ STRATEGY UPDATE AND OUTLOOK 2024 )

Status quo on eHealth-CardLink.
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Process by gematik ]

©

(_ 11-15"M DECEMBER 2023 ) (25T JANUARY 2024 )
Shareholders’ meeting: Second pre-release of
Mobile use of eHealth card specifications by
without PIN to be specified; gematik.

first pre-release of
specifications 4 days later.

Steps by Redcare ]

©

( Qi 2024 )

Final release of
specifications by
gematik expected.

( ASOFTODAY )

eHealth-CardLink
(eH-CL) already
developed.

( ONGOING )

Align solution to gematik’s
final specifications to
receive approval

and launch of eH-CL.




(@ STRATEGY UPDATE AND OUTLOOK 2024 )

eHealth-CardLink: It’s as easy as

Rezepte

Welche Art von Rezept moéchten
Sie einlésen?

@ So funktioniert es

Das E-Rezept ist auf meiner
Gesundheitskarte hinterlegt

Ich habe einen E-Rezept-Ausdruck
erhalten

.)

Rezepte
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& Gesundheitskarte

123456 G241

€ Zuriick  E-Rezepte abrufen Abbrechen

g Gesundheitskarte

Legen Sie Ihr Smartphone wie oben
abgebildet auf |hre Gesundheitskarte

E-Rezepte abrufen

Warenkorb

@ Liefern nach 53757

Verkauf und Versand durch

Shop Apotheke @

__B . Am nachsten Werktag ) G)
Bei Bestellung bis 16:00 Uhr

:%‘.: E-Rezept

Aurobindo Montelukast 10mg
PackungsgréBe: 56 St.

Ihre Zuzahlung

850

Wirkstoffgleiches Medikament
Mehr Informationen

& & iy

Sortiment  Warenkorb

Bestellbestatigung Fertig

P

&

e

Vielen Dank fir das Einreichen

lhres E-Rezepts!

Eine Bestellbestatigung wurde an lhre E-Mail

geschickt!

Ich méchte Uber den Status meiner
Bestellung, sowie Aktionen und
Angebote informiert werden.

Jetzt aktivieren

Wie geht es nun weiter?

=

lhre Gesundheit liegt uns am Herzen
Daher fihren wir persénlich eine
pharmazeutische Prifung durch, um
Wechselwirkungen auszuschlieBen
und die hochsten Standards als
Apotheke zu gewahrleisten. Nach
erfolgreicher Prifung schicken wir die
Bestellung auf dem schnellsten Wege

ZU |hNen ee— /

A convenient
step-by-step

customer journey

to redeem e-Rx.

Additional
information on
split order,
deliveries and
payment.

Extra health info
with respective
e-Rx order.
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Finance
outlook and

guidance
2024.



(@ FINANCIAL OUTLOOK AND GUIDANCE 2024 )

Continued very fast
growth expected.

» Strength across all our seven countries driving
sales and solid margins.

» First year of full e-Rx (electronic prescriptions)
implementation in DACH (Germany).

» (E)-Rxin 2024 too dynamic to give precise
guidance.
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(@ FINANCIAL OUTLOOK AND GUIDANCE 2024 )

Guidance for
full-year 2024.

» Total sales to increase to EUR 2.3-2.5 billion, a
growth of 30-40%.

» Non-Rx sales growth 15-25%.

» MediService expected to grow by mid-single
digits.

» Ad). EBITDA margin 2% to 4%.

@ Mid- to longer-term guidance of adjusted

EBITDA margin in excess of 8% unchanged.
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Annual Report 2023 can be downloaded on our website:
www.ir.redcare-pharmacy.com
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